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is	  a	  specialist	  charity,	  founded	  
in	  2000	  to	  address	  a	  gap	  in	  	  

services	  for	  Scotland’s	  most	  vulnerable	  
and	  chao;c	  young	  people	  and	  their	  

families.	  
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PREVENTING FAMILY BREAKDOWN  
OR COMMUNITY PLACEMENT BREAKDOWN 

  

TRANSITIONAL SUPPORT 
  

Includem’s	  
dynamic	  series	  of	  

prac;;oner	  
modules	  to	  support	  

young	  people	  
achieve	  be>er	  

lives.	  
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PREVENTING FAMILY BREAKDOWN  
OR COMMUNITY PLACEMENT BREAKDOWN 

  

TRANSITIONAL SUPPORT 
  

 

GIRFEC STAGED MODEL OF SERVICE PROVISION 

HIGH RISK 

COMPLEX NEEDS 

YOUNG PEOPLE AT RISK 

VULNERABLE COMMUNITIES 

ALL YOUNG PEOPLE 

CRISIS 
RESPONSE 

AND PREVENTION 
OF IMMEDIATE HARM 

 

COMMUNITY ALTERNATIVE 
TO RESIDENTIAL CARE, 

SECURE CARE OR CUSTODY 
 

PREVENTING FAMILY BREAKDOWN  
OR COMMUNITY PLACEMENT BREAKDOWN 

 

TRANSITIONAL SUPPORT 
 

INCLUDEM SPECTRUM OF SERVICES 

                        Increasing 
                      complexity  
                         of risks 
                and needs. 
      Increasing cost 
         to society of 
     unmet needs. 

Includem services 
  are reducing risk, 
    addressing immediate and 
       underlying support 
          needs, and reducing the  
            potential cost to society. 
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•  Core	  Elements	  
•  Consistency	  of	  one	  to	  one	  worker	  &	  YP	  rela;onship	  
•  Role	  modelling	  	  
•  Persistence	  &	  S;ckability	  
•  Help	  &	  support	  at	  ;mes	  of	  need	  (evenings	  &	  weekends)	  
•  Crisis	  management	  (u;lising	  helpline	  where	  necessary)	  
•  Rigorous	  &	  posi;ve	  response	  to	  non	  compliance	  
•  Working	  in	  partnership	  with	  parents	  &	  carers	  
•  Ac;ve	  brokerage	  role/partnership	  with	  other	  agencies	  
•  Rigorous	  approach	  to	  risk	  management	  
•  Con;nuous	  measurement	  of	  effec;veness	  
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• This	  Is	  My	  Life	  
•  Offending	  &	  Risk	  taking	  Behaviours	  
•  Managing	  My	  Emo;ons	  
•  Understanding	  How	  Others	  Feel	  
•  Drugs	  &	  Alcohol	  
•  People	  In	  My	  Life	  
•  Health	  &	  Wellbeing	  
•  Bea;ng	  Boredom	  
•  Independent	  Living	  
•  Educa;on,	  Training	  &	  Employment	  
•  Working	  With	  Families	  

• This	  Is	  My	  Future	  
	  	  	  

Sexually	  Harmful	  
Behaviour	  
embedded	  
throughout	  all	  
modules	  
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Managing	  My	  Emo;ons	  
	  

Emo;onal	  Intelligence	  

• What	  do	  feelings	  look	  like?	  
• What	  are	  emo;ons?	  
• What	  do	  emo;ons	  feel	  like?	  
•  How	  to	  think	  about	  feelings	  
•  How	  to	  act	  on	  your	  feelings	  
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Managing	  My	  Emo;ons	  
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Understanding	  How	  Others	  Feel	  
Protec;ve	  Resources	  
	  

	  
•  Awareness	  of	  others	  
• Making	  the	  (Vic;m)	  seem	  real	  
•  To	  imagine	  how	  others	  experienced	  the	  
incident	  

•  To	  consider	  the	  longer	  term	  and	  wider	  harm	  
caused	  
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Understanding	  How	  Others	  Feel	  
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People	  In	  My	  Life	  
Protec;ve	  Factors	  
	  
•  Who	  is	  important	  to	  you?	  
•  What	  makes	  a	  good	  rela;onship?	  
•  The	  importance	  of	  being	  trustworthy	  
•  The	  importance	  of	  give	  and	  take	  
•  Communica;ng	  with	  others	  
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Who	  Is	  Important	  To	  You?	  



Working	  With	  Families	  
Assessment	  and	  Engagement	  

•  Ac;ve	  listening	  
•  Construc;ve	  challenge	  
•  Using	  empathy	  
•  Dealing	  with	  sensi;ve	  issues	  
• Media;on	  and	  advocacy	  skills	  
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Staff	  Skillset	  
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• Assessment	  and	  Engagement	  
• Making	  first	  contacts	  
• Gathering	  informa;on	  from	  families	  
• Assessing	  paren;ng	  skills	  
• Assessing	  paren;ng	  styles	  
• Assessing	  parents/carers	  wellbeing	  and	  
impact	  on	  young	  person	  

• Assessing	  young	  person’s	  wellbeing	  



SIGN	  UP	  FOR	  OUR	  NEWSLETTER	  AT	  WWW.INCLUDEM.ORG	  

	  
There	  for	  young	  people	  24/7	  

Wellbeing	  Web	  



SIGN	  UP	  FOR	  OUR	  NEWSLETTER	  AT	  WWW.INCLUDEM.ORG	  

	  
There	  for	  young	  people	  24/7	  

‘Rediscovering	  Loving	  Rela;onships’’	  
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Thank	  You!	  


