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Lz of _Jrvo ewdence based [ evaluated work
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";L:ack of Integrated working / clarity of
leadership / ownership

e Add on to children’s services
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= e EFngagement with Planning and Delivery Groups
® Engagement with front line workers
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= o p @ad approach — ultimate aim is universal
—— fp[owsmn — parenting support is part of package

-~ of support
® Build capacity in existing services
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- h'aerstandmg what services do is vital to
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- e [essons from Wee Book — we struggle to
describe our own services in parent / family

friendly language
® Promote Positive Parenting
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Not zllle Pl {5 can engage straight away.
Ir) ruranr g programmes — stepped
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fmal parenting groups
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j;n \7|dual development — numeracy,
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—. Famlly Support — housing / poverty / rurality /
family mediation / opportunity
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“e Fit with other strategic priorities
e Fit within planning and delivery structures
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= o-_Follow-up / Check and Verify
e Maintain
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i"'.- O-What alternatives are there?
® Does a home for parenting already exist?
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=9 fntam Size — breakdown task — re-allocate, co-
— :u@pt task groups
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- o Chair — leader / can make connections /
‘objective
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= W Sre to locate?

’ﬂTWhere to manage?
~ e Links into the wider system.
e Communicate the role.
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fﬁi—oﬂcs of common needs — pointless to
develop on our own — especially websites,
leaflets, training etc
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— erﬂed well always have plenty to say!
~_ e Don’t raise expectations
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- e REMEMBER ‘STRATEGIES’ AREN’ T THE
ANSWER TO EVERYTHING
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—&=Cor ments on presentation?
-047Vhat are the challenges for you?
- e Additional lessons to share?
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