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Joining up services for 
Scotland’s children and families 

•  Real lives 
•  Joined children and family services 
•  Integrated children and family services 
•  It’s about empathy and intuition 







Early intervention 
- Graham Allen MP 

 
“We need to examine the causes—like looking at 
Baby P’s mother and father and how they were 
raised - not just the symptoms.   
Unfortunately, we had better be ready for Babies Q 
R S T U V W X Y and Z, unless we are prepared to 
put more effort and money into early intervention.”  
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Many positive outcome indicators 
•  Higher levels of early intervention, with more children 

•  Fewer children being referred for compulsory measures 

•  Lower rates of looked after children than elsewhere 

•  Lower numbers of children being identified as at risk of 
significant harm, and fewer being re-registered within 
one year 

•  Fewer children smoking, using alcohol and drugs 

•  Continued low persistent offending rates 



•  High demands on universal early years health services  

•  Looked after children with poor health and educational 
outcomes 

•  We struggle to prepare our looked after children for work 
or further education 

•  Takes too long for looked after children into permanence 

•  Transition is scary for young people and their families 

•  Adult services do not have GIRFEC tools 

•  Organisational silos get in the way of seamless services 



•  Focus on adult/children service issues – CAPSM 

•  Transitions management 

•  Preventive spend  
– £2m on early years and deprivation 

•  Service Integration 
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Recommendations from families 
•  Listen well and have empathy 
•  Don’t jump to conclusions 
•  Explain 
•  Don’t use jargon 
•  Provide information 
•  Prepare families for meetings 
•  Advocacy for parents in child protection 
•  Organise meetings to suit family 
•  Consider the needs of siblings 
•  Develop understanding of child’s needs 
•  Use strategies when they are agreed 
•  Provide some consistency 






