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Joining up services for
Scotland’ s children and families

Real lives

Joined children and family services
Integrated children and family services
It" s about empathy and intuition









Early intervention
- Graham Allen MP

“We need to examine the causes—Iike looking at
Baby P’ s mother and father and how they were
raised - not just the symptoms.

Unfortunately, we had better be ready for Babies Q
RSTUVWXY and Z, unless we are prepared to
put more effort and money into early intervention.”



Figure 6.1: Effective intervention examples by age
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My World Triangle

Being healthy

Being able to
communicate

Confidence in
who I am

Support from
family, friends

& other people

Work
opportunities

The whole child or young person: Physical, Social, Educational, Emotional, Spiritual & Psychological development



What I need from the People who Look After Me
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Many positive outcome indicators

Higher levels of early intervention, with more children
~ewer children being referred for compulsory measures

_ower rates of looked after children than elsewhere

_ower numbers of children being identified as at risk of
significant harm, and fewer being re-registered within
one year

Fewer children smoking, using alcohol and drugs

Continued low persistent offending rates



High demands on universal early years health services

Looked after children with poor health and educational
outcomes

We struggle to prepare our looked after children for work
or further education

Takes too long for looked after children into permanence
Transition is scary for young people and their families
Adult services do not have GIRFEC tools

Organisational silos get in the way of seamless services



Focus on adult/children service issues — CAPSM
Transitions management

Preventive spend
— £2m on early years and deprivation

Service Integration
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& pr Highland Children’s Forum

Representing Children and Young People in need in Highland
Listening to children; speaking with policy makers

& &
It is not about money or resources.
It is about empathy and intuition”
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4 /I like it when I stay at
Granny and Papa’s house.
I have a silver and gold

/ ) ’ bed there

Getting it Right for Every Child
Consultation with
Children and Families
Report April 2010



Recommendations from families

» Listen well and have empathy

« Don’ tjump to conclusions

« Explain

« Don’t use jargon

* Provide information

* Prepare families for meetings

« Advocacy for parents in child protection
« QOrganise meetings to suit family

« Consider the needs of siblings

« Develop understanding of child’ s needs
« Use strategies when they are agreed

* Provide some consistency



Reo¢cipe for Y eurig

Parentheed

Views from Young Parents
2011
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Reccipre Jor parcsriitheed

Young parents at the consultation event discussed what they belicved was
nccded to be a good parent.

Koy mmgredients-

Love in large gquantitics

Routine- a structure for the day - kept even if away from home
Security (from love and routinec) and safecty

Other mportTant mngredients i varyimng guantitics*

Soo0od dict - freshily prepared

Attention - onc To one with child from time to Timec

Tidiness and cleanliness in reasonable mecasure

Space for toys and messy corner for paint ctc

Chances to explore safcly

Different things to do

Play mates for child

Set good example both for children to copy and lcarn skills but also to pick up
attitude

Support nctwork for parents

Adult company for adults

Plus

Pinch of discipline as nccded and trecats to taste

Method -

Love - have fun and laughter.

Play - Take time to play. Add varicty of play opportunitics - play dough. cook-
ing. sand. slide. swings. bikes. casties., horses. baby walker - check out
play®@home for other idecas. Repecat often - gain confidence as you practice
Sift adult attitudes - don't pass on your “isms”

Discipline nceds to be consistent between carers - if child misbechaving try
distraction first - naughty step only occasionally as last option

Include dads at every stage

Involve wider family and fricends

&0 outside to play - rough and Ttumbic and chasing

Check play parks for nccdles and other dangers

Mix with adult company - nced to talk and laugh together - have fricndships -
make sure only onc of you takes a drink so other onc there for chila
Support from agencics may or may not be helpful.

Avoid labels and any sort of precjudice




